
ITEM#:  2
 DATE: March 22, 2022

RESCUE UNION SCHOOL DISTRICT 

AGENDA ITEM:    Retirement Incentive for Certificated Non-Management, Classified 
    Non-Management, and Confidential Employees 

RECOMMENDATION: 

The Superintendent is recommending that the board: 
● Review and discuss the fiscal and operational benefits of the retirement incentive that was offered

for Certificated Non-Management, Classified Non-Management, and Confidential Employees. 
● If the Board approves proceeding with the retirement incentive it should appoint the

Superintendent, or designee, as the district’s plan administrator. 

BACKGROUND: 

The District has reviewed many factors including cost savings, operational implications, past retirement 
incentives, enrollment and staffing projections, and determined that a districtwide retirement incentive: 

● Saves the district an average of $550,000 per year over the next three years.
● Has no known negative impact on our ability to manage our day-to-day operations.

STATUS: 

The qualifications, assumptions, payouts, and timeline for the district's retirement incentive are summarized 
in the attachments.  

FISCAL IMPACT: 

The Rescue Union School Board had an interest in the Early Retirement Incentive generating an average 
$800,000.00 per year worth of savings.  While our plan did not generate the savings hoped for, the 
$550,000.00 in average annual savings for the next three year does improve our multi-year budget.  The 
cost to implement the plan would be $506,252. 

BOARD GOAL: 

Board Focus Goal II – FISCAL ACCOUNTABILITY 
Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet 
the needs of our students.  

Board Focus Goal IV - STAFF NEEDS 
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in 
their commitment to provide quality education for our students. 

Board Focus Goal VI – CULTURE OF EXCELLENCE 
Create and promote programs that support, reward and incentivize employees to perform at 
exceptional levels for the benefit of our students. 



 ITEM #:  3 
 DATE:  March 22, 2022 
 

RESCUE UNION SCHOOL DISTRICT 
 
AGENDA ITEM: 

 
Local Control Accountability Plan (LCAP) Study Session 

 
 
RECOMMENDATION: 
 
The Superintendent is recommending the Board of Trustees engage in a LCAP Study Session focused on 
LCAP Goal 2 and LCAP Goal 3. 
 
 
BACKGROUND: 
 
The District receives state funding under the Local Control Funding Formula (LCFF) which requires the 
creation and monitoring of a three year Local Control Accountability Plan (LCAP).  Thoughtful 
governance necessitates a review and discussion of our annual goals, actions and accountability metrics. 
 
 
STATUS: 
 
The Board received an annual mid-year Supplemental Report and engaged in a Study Session focused on 
Goal 1 on February 22, 2022.  On March 22, 2022, the board will engage in a Study Session focused on 
Goals 2 and 3.  A public hearing on the plan will be held at the June 14, 2022 Board meeting.  The plan is 
then scheduled to be presented to the Board of Trustees at the June 28, 2022 regular meeting for 
consideration of approval. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOAL(S): 
 
Board Focus Goal I - STUDENT NEEDS 
 A.  Student Safety and Well Being:  Enhance and encourage social, emotional, ethical and civic 

learning by providing a safe, supportive and diverse environment. 
 B.  Curriculum and Instruction:  Provide a meaningful, innovative learning environment using 

Common Core and other student content standards and research-based, progressive, effective 
instructional methodology, instructional materials, staff development and technology that will ensure 
student success in career and college. 

Board Focus Goal II – FISCAL ACCOUNTABILITY 
 Keep the district fiscally solvent through prudent LCAP aligned budget processes in order to meet the 

needs of our students. 
Board Focus Goal III – COMMUNICATION / COMMUNITY INVOLVEMENT 
 Establish and maintain consistent and effective communication that is transparent and timely in an 

effort to provide and receive information that will engage and educate our District and community. 
Board Focus Goal IV – STAFF NEEDS 

Attract and retain diverse, knowledgeable, dedicated employees who are skilled and supported in their 
commitment to provide quality education for our students. 

Board Focus Goal V – FACILITY / HOUSING 
 Build, improve and maintain school facilities to meet current and future education needs while 

integrating the most effective use of resources. 
Board Focus Goal VI – CULTURE OF EXCELLENCE 
 Create and promote programs that support, reward and incentivize employees to perform at exceptional 

levels for the benefit of our students. 
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LCAP Goal 2 - Deeper Dive
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LCAP Goal 2

The District will provide safe, clean, 
student-centered learning environments that are 
responsive to the social-emotional needs of all 
children and families.
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LCAP Goal 2 - Metrics
Metric Desired Outcome 

for 2023-2024
Mid Year 
(2021-2022) Update

Status

California Healthy 
Kids Survey (CHKS) 
Results

Improvement by 
students as 
measured by the 
California Healthy 
Kids Survey (CHKS) 
Results

Fall 2021 Presented to the 
Board on February 8, 
2022

California Parent 
School Survey

Improvement by 
students as 
measured by the 
California Parent 
School Survey

In Progress 
(February 2022)

Board presentation 
on Spring 2022
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LCAP Goal 2 - Metrics
Metric Desired Outcome 

for 2023-2024
Mid Year 
(2021-2022) Update

Status

California School 
Dashboard Chronic 
Absenteeism 
Indicator

Improvement by 
students so that “All 
Students” will remain 
in the green or blue 
category

Unavailable
- We are utilizing 

Aeries data in the 
meantime

Available 2023-2024 
to allow for three 
years of data

California School 
Dashboard Chronic 
Suspension Indicator

Improvement by 
students so that “All 
Students” will remain 
in the green or blue 
category

Unavailable
- We are utilizing 

CalPads data in 
the meantime

Available 2023-2024 
to allow for three 
years of data
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LCAP Goal 2 - Metrics
Metric Desired Outcome 

for 2023-2024
Mid Year 
(2021-2022) Update

Status

Facilities Inspection 
Tool

Improvement by 
students as 
measured by the 
Facilities Inspection 
Tool so that all are 
rated fair or good

SARC’s data:
- Green Valley = Poor 
- Jackson = Good 
- Lake Forest = Good 
- Lakeview = Good
- Rescue = Good
- MVMS = Fair
- PGMS = Fair 

Inspection has been 
updated for the 
2020-2021 school 
year.
- 86% of our sites 

are rated fair or 
good
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LCAP Goal 2 - Actions
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LCAP Goal 2
 Questions and Discussion



Questions to consider/discuss

Does the Goal 2 Statement need any revision?

Do the Goal 2 Metrics need any revisions?

Do the Goal 2 Actions need any revisions?

9
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LCAP Goal 3 - Deeper Dive
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LCAP Goal 3

The District will provide technical infrastructure and 
systems of support that allow quality education and 
effective learning environments to flourish.
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LCAP Goal 3 - Metrics

Metric Desired Outcome 
for 2023-2024

Mid Year 
(2021-2022) Update

Status

Student Listening 
Circle Feedback

Improvement in 
attitude and 
perceptions 
regarding 
infrastructure and 
district support 
programs

The following sites 
have been 
completed:
- Jackson
- MVMS
- Green Valley
- Rescue 

Spring 2022:
- Lakeview
- Lake Forest
- PGMS

Parent Survey 
Results

Improvement in 
attitude and 
perceptions 
regarding 
infrastructure and 
district support 
programs

To be administered Spring 2022
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LCAP Goal 3 - Metrics

Metric Desired Outcome 
for 2023-2024

Mid Year 
(2021-2022) Update

Status

Ridership Report 
from Transportation

Ridership on school 
district busses will 
increase

846 Riders This is a 7% increase 
from last year.

HelpDesk Response 
Rate

HelpDesk tickets will 
be resolved in a 
timely manner 
(ideally 5 days or 
less)

As of 1/25/22 we have a total 
of 934 closed tickets. 

- 508 tickets were closed 
in less than two days.

- 209 tickets were closed 
between 3-5 days. 

- 77% ticket resolution 
within the districts 5 day 
goal. 

The Technology 
Department was not 
fully staffed until 
February 2022
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LCAP Goal 3 - Actions
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LCAP Goal 3
 Questions?



Questions to consider/discuss

Does the Goal 3 Statement need any revision?

Do the Goal 3 Metrics need any revisions?

Do the Goal 3 Actions need any revisions?
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Rescue Union School District            Cheryl Olson           

Superintendent 
colson@rescueusd.org           
(530) 672-4810 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Situated approximately 30 miles east of Sacramento and nestled in the beautiful foothills of the Sierra Nevada Mountains, the Rescue Union 
School District proudly serves the communities of Rescue, Shingle Springs, Cameron Park, and El Dorado Hills.  The district is well known 
and respected for the quality educational programs it provides to students in transitional kindergarten through eighth grade.  As of December, 
student enrollment within the district is 3,636. 
 
The Rescue Union School District includes five elementary schools and two middle schools, and all of our schools have been recognized 
with either the California Distinguished School Award, National Blue Ribbon School Award, or the California Gold Ribbon School Award.  All 
schools pride themselves on providing positive school climates, and each is committed to ensuring that all children receive a rigorous, 
meaningful, and stimulating academic experience that prepares them well for college and career.  For the 2020-2021 school year, Rescue 
Union School District also offered a virtual Frontier Academy for those students who were not comfortable coming to school in person due to 
the pandemic.  About 700 of our students, TK-8 took advantage of that program. 
 
Rescue Union School District serves a demographic population that is 71.1% White, 16% Hispanic, 5.2% Asian, 0.9% African American, 
1.5% Filipino, and 4.7% two or more races.  15.8% of our students are socioeconomically disadvantaged (eligible for free or reduced priced 
lunches or have a parent/guardian that did not receive a high school diploma), and 4.3% of our students are English learners, as noted on 
the CA School Dashboard. 
 
District-wide, as of the 2019 State test data, 74.2% of students in grades three through eight are meeting or exceeding English language Arts 
standards as measured by the Smarter Balanced Summative Assessment, while 65.3% of our students are meeting or exceeding the 
standard in mathematics.  Performance on locally defined benchmark assessments, including DIBELS, curriculum-based math assessments, 
and Lexile measurements, also indicate that a majority of our students are making progress in meeting the state’s academic standards.  We 
do not have Smarter Balanced Summative Assessment data for the 2020 school year, as COVID-19 made it so the assessments were 
suspended. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
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In addition to providing rigorous instruction aligned to the California State Standards in all core academic classes, the Rescue Union School 
District offers a range of enriching electives, including, but not limited to, courses in robotics, computer assisted drafting, health, aeronautics, 
computer science, music, and world language.  The district recognizes that it takes outstanding teachers, support staff, and administrators to 
bring these quality educational programs to life, and ensuingly strives to hire only the very best faculty, staff, and administrators.  In support 
of this claim, 100% of our teachers are fully and appropriately credentialed. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

The Rescue Union School District prides itself on quality programs and practices.  The students who attend our schools are making 
remarkable academic gains and developing the knowledge and critical thinking skills necessary to be successful in college and career.  
Based on a review of the California School Dashboard, it is clear that the majority of students are meeting or exceeding academic standards, 
as measured by the Smarter Balanced Summative Assessment and local metrics.  Due to the pandemic causing the State tests to be 
suspended for 2020, we are utilizing our 2019 data from the Smarter Balanced Summative Assessments.  They indicate that 74.2% of our 
third through eighth graders met or exceeded the standard for English language arts and 65.3% of students met or exceeded the standard in 
math. Local academic metrics, including DIBELS, Lexile measurements, and curricular-based benchmark assessments also indicate that 
most students are making progress on mastering the California State Standards for English language arts and mathematics.  New curricular 
adoptions that are aligned to the California State Standards, coupled with regular and ongoing training centered on standards aligned 
instruction, have aided us in achieving these results. 
 
Positive school climate is another source of pride for the Rescue Union School District.  Teachers, support staff, administrators, and the 
students themselves go to great lengths to ensure that children feel safe and connected to their school.  Results from the California Healthy 
Kids Survey, administered to fifth and seventh graders at all schools, indicate that 81% of elementary students and 67% of middle school 
students feel connected to their school most or all of the time.  89% of elementary students reported feeling safe at school most or all of the 
time and only 72% of middle school students reported that they feel safe or very safe.  Chronic absenteeism is at 4.2%, which is the second 
lowest rate in all of El Dorado County.  this rate is from the 2019 school year as the reports on the dashboard were suspended due to the 
pandemic.  The state indicator for suspension is green for the "all students" category.  Notably, African American students, Foster Youth, 
Asian students, and students who identify as Two/+ Races, all moved out of the red or orange categories for suspension into the green 
category, while Students with Disabilities moved from the red category to yellow.  This year, 100% of our teachers are appropriately 
credentialed and assigned. 
 
Rescue Union School District is also proud of the technology initiatives contained in our LCAP and the progress we’ve made in advancing the 
effective use of educational technology within the classroom environment.  Courses, such as those found in our Project Lead the Way series, 
have students using state of the art technology to construct and program VEX robots, develop their own functional apps using MIT App 
Inventor, design real world structures using professional grade computer assisted drafting software, and code with Python.  We have also 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
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invested in personnel and staff development to support continued growth and the ability to most effectively use technology to enhance and 
even redefine the educational experience for our students. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Results are from the 2019 Dashboard, as reports on the Dashboard were suspended in 2020 due to the pandemic. 
 
The following state indicators contain student groups that are identified in the "Red" or "Orange" category on the California School 
Dashboard): 
Suspension Rate - Homeless (Red) 
Chronic Absenteeism - Homeless (Red), Students with Disabilities (Orange) 
English Language Arts - English Learners (Orange) 
Mathematics - English Learners (Orange) 
 
No local performance indicators fall within the “Not Met” or “Not Met for Two Years” category on the LCFF Evaluation Rubric. 
 
According to the California School Dashboard, the following state indicators contained student groups that performed two or more 
performance levels below the "all students" category: 
 
Suspension Rate - Homeless (Red) 
Chronic Absenteeism - Homeless (Red), Students with Disabilities (Orange) 
English Language Arts - Socioeconomically Disadvantaged (Yellow), Students with Disabilities (Yellow), English Learners (Orange) 
Mathematics - English Learners (Orange) 
 
To address suspension rates, discussions are being held with school site principals and teachers to develop better alternatives to 
suspension.  Restorative Practices training and associated school-based programs have been implemented at all schools to promote 
alternatives to suspension.  The district is implementing Positive Behavioral Interventions and Supports at all seven schools, and a 
behaviorist and supporting team of paraeducators have been hired to work directly with students who may be engaged in behaviors that 
could lead to suspension.  Social Emotional Learning and Trauma Informed Practices continue to be a focus this year to help school 
personnel better understand students' emotional states and provide appropriate responses. 
 
To further lower our chronic absenteeism rate, the district is closely monitoring absences for all students and using various means to reach 
out to families who have students with excessive absences.  Outreach programs include in person meetings with administrators, phone 
conferences with principals and secretaries, letters mailed to families, and partnerships with the El Dorado County School Attendance 
Review Board. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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The Rescue Union School District is utilizing LCFF base and supplemental funds to address the academic achievement gaps for all students, 
including English learners, Socioeconomically Disadvantaged students, and Students with Disabilities.  Intervention funds are allocated to 
each of our seven schools to support programs such as before and after-school tutoring, increased support personnel, remediation 
curriculum, etc.  School administrators, working with their school site councils, have local discretion to use these funds to best address the 
unique needs of their student population.  An English Learner coordinator and bilingual para-educators have been hired by the district to 
support English learners, coordinate effective intervention programs, and provide professional development on "integrated" and "designated" 
English instruction.  Teams of special education and general education teachers work with administrators, students, and parents to address 
students with disabilities' needs through the IEP process. 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Effective stakeholder engagement remains a key factor in the successful creation of this year’s LCAP.  This year we solicited viewpoints and 
suggestions from our stakeholder groups (parents, students, staff, and DELAC) throughout our district, as gathered from several important 
stakeholder surveys, such as the California Healthy Kids Survey, the Panoramic SEL Survey, and our own survey with open ended questions 
inviting parent and student input and feedback.  Nearly 1000 families responded to the survey.  Our English Language Advisory Committee 
also met virtually and provided important perspective on the needs of our English language learners and the unique challenges many of 
these students face.  Furthermore, our teachers, support staff, and administrators have contributed their input, providing recommendations 
on how to best serve the needs of the children they work with.  And, perhaps most importantly, our students’ voices have been heard, as 
they’ve shared valuable insights through Student Listening Circles, where their ideas, suggestions, and concerns were recorded by 
administrators.  With the collective input from all of our stakeholders, we’ve developed an LCAP that is thorough in addressing the needs of 
our students, families, schools, and surrounding communities. 
 
The LCAP supports effective, universal core instruction, while at the same time provides state of the art enrichment opportunities and 
targeted intervention and supports.  The integration of effective educational technology, such as Chromebooks and G-Suite, into the 
classroom has also been a stakeholder priority.  In response, additional devices, support personnel, infrastructure, and professional 
development are included in our plan.  The importance of school climate can never be understated, and the LCAP addresses this need 
through initiatives such as increased counseling services, a team of behavior support aides, PBIS implementation, district-wide Trauma 
Informed Practices training, and character education programs.  English learners’ needs are assessed through the ELPAC and other 
measures, and these children receive assistance throughout the year from additional personnel such as bilingual para-educators and an El 
Coordinator.  The LCAP also provides intervention funds for each school so that teachers and administrators can craft an academically 
supportive program that is tailored to the needs of their school’s population.  In the LCAP, we also strive to provide professional development 
opportunities that align with the diverse work that our employees do.  Whether it be a teacher, secretary, custodian, media clerk, bus driver, 
or any other employee, we’ve prioritized ongoing training in our plan.  Our goal is to hire the best and provide the professional development 
and support to keep staff at the cutting edge. 
         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

No Rescue Union School District Schools are eligible for Comprehensive Support and Improvement.         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

No Rescue Union School District Schools are eligible for Comprehensive Support and Improvement.         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

No Rescue Union School District Schools are eligible for Comprehensive Support and Improvement.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Rescue Union School District considers stakeholder input as critical, thus, influences each goal and corresponding action and expenditure 
throughout the Local Control and Accountability Plan (LCAP).  Stakeholder groups that provided input included the following:  Rescue Union 
School Board of Trustees, Site Principals, District Leadership Team, Parent Teacher Organizations (PTOs) and Parent Teacher Clubs 
(PTCs), Rescue Union Federation of Teachers (RUFT), Rescue Classified School Employees Association (CSEA), District English Language 
Advisory Committee (DELAC), Parent Advisory Committee (PAC),  all parents of students within the district, and students from each site 
through Student Listening Circles. 
 
Input was collected using the California Healthy Kids Survey, the California School Climate Survey, the California School Parent Survey, and 
the Panamera Survey for students, staff, and parents.  Locally created surveys were also created and used to gather additional input from 
certificated and classified bargaining units and students from every school site and every grade level provided input through student listening 
circles.  Information from each survey was reviewed by the district leadership teams  to determine LCAP priorities and needs. 
 
The Rescue Union School Districts consulted with the El Dorado County Special Education Local Plan Area (SELPA) on April 21, 2020 to 
discuss ways in which special education students could be supported in the RUSD 2021-2024 LCAP. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Student Feedback:  Not surprisingly, most student listening circle feedback centered on COVID-19 and the related changes to our 
instructional programs, rather than facility needs.  Students were largely pleased with the efforts of the District to reopen schools, even when 
we needed to do so under an AM/PM hybrid model.  They also felt positive about the COVID-19 safety plan and efforts to mitigate any 
exposure or transmission.  Students did report that asynchronous assignments and work required to be done online could be challenging, 
especially when technical issues such as unstable Internet connections arose.  Students also reported feeling less connected to peers due to 
social distancing and mask requirements. 
 
 
Certificated Feedback:  Certificated staff prioritized low class size, counseling, academic intervention supports including aides and 
certificated teachers, updated technology, curricular supports such as SeeSaw, Raz Kids, IXL, and the Sadlier Oxford vocabulary program, 
and additional civics and equity resources and trainings. 
 
Classified Feedback: Classified staff prioritized additional para educator support, custodial personnel and supplies, and training for various 
employees including the mechanic, library media coordinators, and paraeducators.  They also expressed a desire for additional technology 
such as Chromebooks or iPads, and funds for libraries to help mitigate the loss of revenue due to suspended book fairs. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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Parent Feedback: Parents, through the California School Parent Survey and the Local RUSD Parent Survey indicated a desire to keep class 
sizes low.  They also prioritized ongoing counseling and social emotional support for students and increased academic intervention to 
address learning loss due to the COVID Pandemic or other factors.  Parents also expressed a desire to improve the nutritional quality of our 
school meals.  The parent community, especially in light of the restrictions of COVID-19, have asked for more extracurricular activities and 
fun events at school.  Parents feel very happy with communication from the District Office, counseling services, and the technology 
department. 
 
Administrators’ Feedback:  Principals and directors shared a desire to provide increased levels of professional development, especially for 
new teachers.  Principals expressed a strong desire to resume focus on professional development activities and other initiatives that had 
been halted due to COVID-19 restrictions, such as PBIS and the Jenny Maguire math training.  Principals also asked for continued support 
through supplemental curricular programs such as IXL, Mystery Science, and the Sadlier Oxford VOcabulary program. There was also 
universal support for ongoing counseling services. 
 
DELCAC Feedback:  The District English Language Advisory Committee met on April 19, 2021 to discuss the Local Control Accountability 
Plan and provide input on ways to best meet the needs of the district’s English learners.  Recommendations from the group included 
additional intervention programs, such as after school support classes and homework assistance programs.  The group also recommended 
increased/improved communication between the general education teachers and EL support personnel to better coordinate services for 
students.  Several parents felt that the work done with the EL support staff did not directly assist in completing the day to day assignments 
from the general education teachers.  At least one parent also expressed a desire to provide a certificated teacher to better support the EL 
students. 
 
The Rescue Union School District is required to consult with the El Dorado County Special Education Local Plan Area (SELPA) to discuss 
ways in which special education students could be supported in the RUSD 2021-2024 LCAP.  This consultation occurred on April 21, 2021. 
Specifically, we discussed the hiring of additional certificated staff to lower class sizes, thus allowing teachers the ability to better connect 
with and support special education students in their general education classrooms.  This helps ensure that we are addressing students’ 
needs within the least restrictive environment.  We also discussed the hiring of additional paraeducators to work with special education 
students to assist in helping students meet their IEP goals.  The district will also continue to examine the performance and participation rates 
of our special education students on standardized assessments to ensure that all students are making appropriate progress towards 
academic proficiency. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

As a result of the specific stakeholder input, the District prioritized low class sizes and allocated resources to hire additional teachers to 
further reduce class size, especially in grades 1-5.  Additionally, counseling and social emotional support services continue to be a priority of 
our stakeholders and the District remains committed to providing a counselor at every school site, a behaviorist and behavioral support aides, 
and PBIS training to site teams at all schools. 
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Increased intervention services for general and special education students were also identified as a priority through the stakeholder 
engagement process and as a result, the District plans to provide instructional assistants for all kindergarten and TK classes, general and 
special education paraeducators to support struggling students, and a dedicated academic intervention teacher at each school site.  The 
District also intends to support students and staff through the purchase of additional Chromebooks and both online and physical curricular 
support programs such as SeeSaw, IXL, and the Sadlier Oxford Vocabulary program.  The District is planning to continue providing before or 
after school English language support classes and is also considering hiring a certificated teacher to help support the English learners in the 
district. 
 
A desire for increased support for custodial services was also shared through the stakeholder engagement process, and as a result, the 
District plans to employ additional floating custodians to ensure that schools are clean, disinfected, and safe. 
 
The District also received stakeholder feedback requesting additional staff training and focus on equity and inclusion.  In response, the 
District will prioritize such training, for all staff, in the 2021-2024 school years. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 The District will provide quality educational services to maximize academic achievement for all individual students and 

student groups.         
 

An explanation of why the LEA has developed this goal. 
 

Parents identified educational services, including an engaging curriculum, challenging learning environments, and low class sizes as high 
priorities on the 2019 LCAP Parent Survey and in stakeholder meetings. Students identified engagement in learning as a high priority during 
student focus group meetings. Teachers also prioritized quality instructional programs and low class sizes during LCAP consultation 
meetings.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Grade Span 
Adjustment        

Estimated Grade 
Span adjustment of 
23.67 in grades K-3. 

   Grade Span 
adjustment will remain 
at 24.0 or below. 

Lexile Proficiency 
Report        

Last Test in Time 
Period 
40% Advanced 
24% Proficient 
30% Basic 
6% Below Basic 
 

   Students will continue 
to improve reading 
proficiency as 
measured by the SRI 
Lexile Assessment. 

Smarter Balanced 
Interim Assessment 
(Mathematics ICA)        

The most recent 
administration of the 
Smarter Balanced 
Interim Assessment 
for Mathematics (ICA) 
indicted that 71.2% of 
assessed students in 
grades 3-5 were 

   Students will continue 
to improve math 
proficiency as 
measured by the 
Smarter Balanced 
Interim 
Comprehensive 
Assessment for Math. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

proficient or 
advanced. 
 
The most recent 
administration of the 
Smarter Balanced 
Interim Assessment 
for 
Mathematics (ICA) 
indicted that 63.9% of 
assessed students in 
grades 6-8 were 
proficient or 
advanced. 
 

Smarter Balanced 
Interim  Assessment 
(Reading Information 
Text IAB)        

The most recent 
administration of the 
Smarter Balanced 
Interim Assessment 
for Reading 
Informational Text 
indicted that 86.8% of 
students were at or 
near the standard. 

   Students will continue 
to improve reading 
proficiency as 
measured by the 
Smarter Balanced 
Interim Assessment 
for Reading 
Informational Text. 

English Learner 
Indicator on the 
California School 
Dashboard        

As reported on the 
2019 California 
School Dashboard, 
62.7% of Els were 
making progress 
towards English 
language proficiency. 

   English learners will 
continue to make 
progress toward 
English language 
proficiency, as 
reported on the 2019 
California School 
Dashboard. 

Parent Survey Results        Parent Survey data 
indicates that   
educational services 

   Student perceptions 
regarding educational 
services will continue 



2021-22 Local Control Accountability Plan for Rescue Union School District Page 11 of 44

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

are among the highest 
priority for parents, 
guardians, and 
caregivers. On the 
survey, human 
resources, including 
teachers, 
administrators, and 
support staff ranked 
highest in terms of 
what the district is 
doing well.  However, 
staff was also the 
number one area of 
focus when asked 
what the district can 
improve upon. 

to improve as 
measured by the 
annually administered 
surveys. 

Student Listening 
Circle Feedback        

2018 Student 
Listening Circle data 
indicates that most 
students are very 
pleased with their 
teachers, 
administrators, and 
support staff. Many 
would like to see 
additional electives, 
including visual and 
performing arts taught 
during the school day.  
Many students also 
reported a desire for 
more time for physical 
education and less 
homework. 

   Student perceptions 
regarding educational 
services will continue 
to improve as 
measured by the 
annually conducted 
Student Listening 
Circles. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Academic Indicator on 
the California School 
Dashboard for ELA        

As reported on the 
2019 CAASPP Scores 
Website, 74.15% of 
students met or 
exceeded ELA 
standards.  The 2019 
California School 
Dashboard shows our 
students to be 46.1 
points above standard 
in ELA. 

   Students will continue 
to improve overall 
ELA proficiency as 
measured by the 
Smarter Balanced 
Summative 
Assessment for ELA. 

Academic Indicator on 
the California School 
Dashboard for Math        

As reported on the 
2019 CAASPP Scores 
Website, 65.32% of 
students met or 
exceeded ELA 
standards.  The 2019 
California School 
Dashboard shows our 
students to be 28.2 
points above standard 
in ELA. 

   Students will continue 
to improve overall 
Math proficiency as 
measured by the 
Smarter Balanced 
Summative 
Assessment for Math. 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Certificated Staff        Certificated teaching staff (Gen Ed, SPED, Substitutes) will provide a 
broad course of study and enrichment that is rigorous and engaging 
for all students. Professional development opportunities will be 
provided for teachers to ensure quality educational opportunities for 
students. All adjunct duty and stipend positions are included in this 
service. 
 
 

$19,034,167.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
2 Classified Staff        Classified Instructional Staff (Gen Ed aides, SPED aides, library media 

coordinators) will support students at all sites. 
 
 

$2,270,253.00 
X 
 
 No      

3 Low Class Size        The District will strive for low class sizes in grades K-3. 
 
 

$1,954,951.00 
X 
 

Students in Grades 
K-3 No      

4 Unduplicated Pupil 
Supports        

District will provide additional academic supports for English language 
learners, socioeconomically disadvantaged students, foster youth, 
homeless students, Title I identified students, and immigrant students. 
Services may include interventions, software, aides, staffing, 
professional development, and materials needed to meet the needs of 
our unduplicated students. Counseling services will be provided to all 
sites, primarily to serve unduplicated students.  The Multicultural 
Festival will be held annually. AVID will be provided for all students at 
Pleasant Grove, which will help students with organization, academic 
success, and the ability to be college and career ready. PBIS will be 
instituted at all sites to provide a structure for behavioral supports. 
Director of Special Programs will provide supports and services for 
unduplicated students, as well as professional development for 
certificated and classified personnel who work with our unduplicated 
students. Bilingual Community Liaison will be provided to provide 
social and academic outreach supports, and translation services, as 
needed, including supports for Foster Youth and Kinship Care 
families. A Summer Learning Program will be provided for 
unduplicated Students, with a focus on academic support and a "Jump 
Start" for the following year. Behavioral supports also provided to 
students through a Behaviorist and Behavioral aides. 
 
 

$1,480,780.00 
X 
 
 Yes     

5 Instructional 
resources        

Instructional resources for general education and special education 
students, including curriculum, technology, software, professional 
development,textbook adoptions, and other engaging, standards-
aligned materials will be provided to support student learning. 
 
 
 

$1,291,226.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 The District will provide safe, clean, student-centered learning environments that are responsive to the social-emotional 

needs of all children and families.         
 

An explanation of why the LEA has developed this goal. 
 

Parent LCAP Survey results, teacher advisory group feedback, DELAC advisory input, and student listening circle feedback all indicated the 
need for effective, ongoing, and enhanced programs that support life-skills education and the social, emotional, mental and physical health of 
all students.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

California Healthy 
Kids Survey (CHKS) 
Results        

2020 Elementary 
CHKS Results 
School 
Connectedness - 82% 
Caring Adult 
Relationships - 83% 
Feel Safe at school - 
88% 
Students well 
behaved -60% 
 
2020 Middle School 
CHKS Results 
School 
Connectedness - 67% 
Caring Adult 
Relationships - 66% 
Perceives school as 
safe - 67% 

   Students perceptions 
will continue to 
improve as measured 
by the California 
Healthy Kids Survey 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Experienced any 
bullying - 29% 
Chronic Sadness or 
Hopelessness - 22% 
 

California Parent 
School Survey        

2020 California Parent 
School Survey 
Promotes academic 
success for all - 94% 
Safe place for child - 
90% 
Adults who care about 
students - 92% 
School treats students 
with respect - 90% 
Well maintained 
facilities - 90% 
 

   Parent perceptions 
will continue to 
improve as measured 
by the California 
School Parent Survey 

California School 
Dashboard Chronic 
Absenteeism Indicator        

For the Fall 2019 
California School 
Dashboard data 
release, the District's 
chronic absenteeism 
indicator for "All 
Students" is in the 
green category, with a 
rate of 4.2%, which is 
flat from the previous 
year. 

   The District's chronic 
absenteeism indicator 
for "All Students" will 
remain in the green or 
blue category. 

California School 
Dashboard 
Suspension 
Indicator 
        

For the Fall 2019 
California School 
Dashboard data 
release, the District's 
suspension indicator 
for "All Students" is in 

   The District's 
suspension indicator 
for "All Students" will 
remain in the green or 
blue category. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

the green category, 
with a rate of 1.2% 
and a "decrease" of 
0.5% from the 
previous year. 
 

Facilities Inspection 
Tool        

The 2019-2020 
Facilities Inspection 
Tool (FIT) indicates 
the following ratings 
for each school site: 
GV-Poor 
J-Fair 
LF-Fair 
LV-Good 
MV-Fair 
PG-Fair 
R-Fair 
 

   Ratings for each 
school site, as 
measured by the 
Facilities Inspection 
Tool, will improve so 
that all are fair or 
good.  : 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Social Emotional 
Learning        

The District will support Social Emotional Learning (SEL) including 
anti-bullying, character education, PBIS, Trauma Informed Practice, 
and restorative justice programs at each school site. Some of these 
expenditures are reflected in professional development activities in 
Goal 1 Action 1 and Action 4. 
 
 

$84,690.00 
X 
 
 No      

2 Safe School 
Personnel        

The District will provide personnel to ensure safe learning 
environments that meet the social emotional needs of all students. 
These positions include counselors, yard duty supervisors, custodians, 
Maintenance and Operations staff, nurses, health aides, 
psychologists, and facilitators of trauma support groups. The 

$4,201,483.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
expenditure for elementary counselors and a portion of the school 
counselors is reflected in Goal 1 Action 4. 
 
 

3 Safe School 
(Materials and 
Supplies)        

The District will provide the materials, supplies, and services for 
nurses, health aides, psychologists, yard supervisors, Maintenance 
and Operations personnel, and custodians to ensure clean and safe 
school environments. 
 
 

$681,107.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 The District will provide technical infrastructure and systems of support that allow quality education and effective learning 

environments to flourish.         
 

An explanation of why the LEA has developed this goal. 
 

Facility needs have ranked as a priority on subsequent administrations of the Parent LCAP Survey. Among the highest rated areas of 
concerns were playfields and aging buildings. Feedback from student listening circles suggested the need for improved athletic fields and 
spaces for physical education.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Student Listening 
Circle 
Feedback 
        

Not surprisingly, most 
student listening circle 
feedback centered on 
COVID-19 and the 
related changes to our 
instructional 
programs, rather than 
facility needs.  
Students were largely 
pleased with the 
efforts of the District to 
reopen schools, even 
when we needed to 
do so under an 
AM/PM hybrid model.  
They also felt positive 
about the COVID-19 
safety plan and efforts 
to mitigate any 
exposure or 

   Student attitudes and 
perceptions regarding 
infrastructure and 
district support 
programs (i.e. food 
service and 
transportation) will 
continue to improve, 
as measured by the 
annual surveys. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

transmission.  
Students did report 
that asynchronous 
assignments and work 
required to be done 
online could be 
challenging, especially 
when technical issues 
such as unstable 
Internet connections 
arose.  Students also 
reported feeling less 
connected to peers 
due to social 
distancing and mask 
requirements. 

Parent Survey Results        Parents indicated a 
desire for lower class 
sizes, additional 
counseling services, 
increased academic 
intervention, and to 
improve the quality of 
our school meals. 

   Parent attitudes and 
perceptions regarding 
infrastructure and 
district support 
programs (i.e. food 
service and 
transportation) will 
continue to improve, 
as measured by the 
annual parent 
surveys. 

Ridership Report from 
Transportation 
        

For the 2020-2021 
School Year, 635 
students were signed 
up to ride district 
school buses in the 
morning and 795 were 
signed up to ride in 
the afternoon.  This 

   Ridership on school 
district buses will 
increase 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

represents a 
significant increase in 
ridership from the 
2017-2018 school 
year. 

HelpDesk Response 
Rate 
        

From July 1, 2020 
through March 19, 
2021, 1516 
technology help 
tickets were opened, 
and 1479, or 98%, 
have been closed.  
The average 
completion time for 
each ticket was 6 
days.  It would 
normally be less, but 
some long term 
projects were input as 
tickets.  The average 
time taken to initiate 
the first response for 
each ticket was 23 
hours and 32 minutes. 

   HelpDesk tickets will 
be resolved in a timely 
manner (ideally 5 
days or less). 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Non-instructional 
Personnel        

The District will provide non-instructional staff that supports 
educational services, inclusive of those not in Goals 1 or 2. This 
includes personnel from the information technology department, the 
transportation department, administration, management, district office 
staff, and site office staff. 
 
 

$6,165,371.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
2 Materials and 

Supplies for Non-
instructional 
operations        

The District will provide the materials, supplies, and services for the 
information technology department, the transportation department, 
administration, management, district office staff, and site office staff to 
ensure that the District organization operates efficiently and to the 
benefit of all students and staff. This includes all other district 
expenditures (i.e. District utilities) not captured elsewhere in this plan. 
 
 

$3,535,911.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

3.45%% 1,060,984.00         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

RUSD expended all such funds at the same rate as the 2018-2019 school year, as we continued to provide quality educational and social 
emotional service to our unduplicated pupils. 
 
The District established targeted programs to support the needs of low income, foster youth, homeless, and English learners in the District. 
However, the programs detailed below also supported unduplicated pupils and others outside of this group. Those programs, and the 
research that supports the implementation of such programs, are as follows: Elementary and middle school counselors - Interventions which 
explicitly teach expectations for student behavior and strategies for students to reflect on their own attitudes and behavior, thereby helping 
them, to deal with the knowledge and skill demands of the academic curricula are appropriate. Furthermore, research by Maurice Elias at 
Rutgers links the depth of social-emotional learning (SEL) skill development to student engagement with the California State Standards. 
Students who lack a nuanced understanding of emotions are unlikely to see deep meaning in much of the literature they read and are less 
likely to be engaged in it. "A comprehensive meta-analysis of over 200 studies of social-emotional learning skills implementation (Durlak, et. 
al, 2011) found that well implemented SEL is linked to student gains in social-emotional skills, improved attitudes about self, others, and 
school, positive classroom behavior, and 10 percentile point gains on standardized achievement tests. Also, negative behaviors that 
compromise academic and life success, such as conduct problems, aggressive behavior and emotional distress were significantly reduced." 
(See "Social-emotional Skills can Boost Common Core Implementation", M.J. Elias, Phi Delta Kappan, November 2014, p. 60). AVID at 
Pleasant Grove - Research indicates the AVID program has a high success rate in helping students develop skills needed to attend college 
and to be successful in college. This is especially important for low income and first generation college students. A study conducted by 
Guthrie and Guthrie in 2002 shows 89% of AVID students persist in college and 85% were on track to graduate in 4-5 years (Guthrie, L. F., 
& Guthrie, G. P. 2002). PBIS, or Positive Behavior Interventions and Supports, is an evidence-based framework that develops positive 
behaviors leading to improved school culture and a better climate for learning. A study examining the impact of PBIS on school 
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organizational health using data from a large randomized controlled trial of PBIS conducted in 37 elementary schools and longitudinal 
multilevel analyses on data from 2,507 staff revealed a significant effect of PBIS on staff reports of the schools' overall organizational health, 
resource influence, and staff affiliation over a 3-year period. Additionally, recent research indicated that schoolwide positive behavior was 
associated with decreased exclusionary, reactive and punitive discipline practices (Horner, Sugai, Todd, & Lewis-Palmer, 2005; Luiselli, 
Putnam, & Sunderland, 2002), increased student satisfaction (Lewis-Palmer, Horner, Sugai, Eber, & Phillips, 2002), and improved 
perceptions of school safety. An EL Coordinator was hired to ensure that the needs of our English learners were being met. The EL 
coordinator oversaw academic testing and intervention programs for our English learners and also worked with teachers and administrators 
to provide training on "designated and integrated" language arts instruction. This El coordinator also planned and oversaw our Summer 
Learning Program, which was designed to provide additional academic support to English learners, socioeconomically disadvantaged 
students, Foster Youth, and students demonstrating learning loss due to COVID-19. According to the Institute of Education Science, 
instructional practices such as intensive vocabulary instruction, the integration of spoken and written English into content-area teaching, and 
small-group interventions for struggling students are most effective. (Educator's Practice Guide: Teaching Academic Content and Literacy to 
English Learners in Elementary and Middle School, IES Practice Guide, US Department of Education, 2014) Additionally, the California 
State Framework for English Language Arts and English Language Development specifically calls for the types of integrated and designated 
instruction that our EL coordinator supported. The El Coordinator also hired a retired teacher to provide 1:1 and small group instruction, as 
well as designated ELD for our EL students enrolled in the Frontier Virtual Academy to further support the language development of our EL 
students.  A bilingual liaison was employed to improve English learners family connections. This employee created home to school 
connections and helped ensure that our English learners and their families received the support needed to be successful. (School, Family, 
and Community Partnerships, CalSTAT, 2015). A behaviorist was hired to serve unduplicated pupils and others outside this group. This 
individual, working in conjunction with behavior support para-educators, provided services to students, teachers, support staff, and families 
to improve behaviors that obstruct academic and social emotional learning. According to the American Psychological Association, when 
school-wide support is provided at the universal level, classroom behavior management programs have shown to be effective for 80-85 
percent of all students (Kratochwill et al, 2019) Additionally, functional behavior assessments are effective means of determining the 
purpose of student misbehavior and creating appropriate interventions (Scott et al., 2005). Additional services, including school-based 
interventions, software, aides, professional development, and materials were provided to meet the needs of our unduplicated students. 
         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

In the 2018-2019 school year, the District increased the level of elementary school counseling support by 1.4 FTE. This represented a 70% 
increase in elementary counselors who provided three days of counseling at 4 elementary schools and five days of counseling at the fifth 
elementary school. 
 
The District established targeted programs supporting the needs of low income, foster youth, homeless, and English learners in the District. 
However, the programs detailed below also supported unduplicated pupils and others outside of this group. Those programs, and the 
research that supported the implementation of such programs, are as follows: Elementary and middle school counselors - Interventions 
which explicitly teach expectations for student behavior and strategies for students to reflect on their own attitudes and behavior, thereby 
helping them, to deal with the knowledge and skill demands of the academic curricula are appropriate. Furthermore, research by Maurice 
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Elias at Rutgers links the depth of social-emotional learning (SEL) skill development to student engagement with the California State 
Standards. Students who lack a nuanced understanding of emotions are unlikely to see deep meaning in much of the literature they read and 
are less likely to be engaged in it. "A comprehensive meta-analysis of over 200 studies of social-emotional learning skills implementation 
(Durlak, et. al, 2011) found that well implemented SEL is linked to student gains in social-emotional skills, improved attitudes about self, 
others, and school, positive classroom behavior, and 10 percentile point gains on standardized achievement tests. Also, negative behaviors 
that compromise academic and life success, such as conduct problems, aggressive behavior and emotional distress were significantly 
reduced." (See "Social-emotional Skills can Boost Common Core Implementation", M.J. Elias, Phi Delta Kappan, November 2014, p. 60). 
AVID at Pleasant Grove - Research indicated the AVID program had a high success rate in helping students develop skills needed to attend 
college and to be successful in college. This is especially important for low income and first generation college students. A study conducted 
by Guthrie and Guthrie in 2002 showed 89% of AVID students persist in college and 85% were on track to graduate in 4-5 years (Guthrie, L. 
F., & Guthrie, G. P. 2002).  PBIS, or Positive Behavior Interventions and Supports, is an evidence-based framework that develops positive 
behaviors leading to improved school culture and a better climate for learning. A study examining the impact of PBIS on school 
organizational health using data from a large randomized controlled trial of PBIS conducted in 37 elementary schools and longitudinal 
multilevel analyses on data from 2,507 staff revealed a significant effect of PBIS on staff reports of the schools' overall organizational health, 
resource influence, and staff affiliation over a 3-year period. Additionally, recent research indicated that schoolwide positive behavior was 
associated with decreased exclusionary, reactive and punitive discipline practices (Horner, Sugai, Todd, & Lewis-Palmer, 2005; Luiselli, 
Putnam, & Sunderland, 2002), increased student satisfaction (Lewis-Palmer, Horner, Sugai, Eber, & Phillips, 2002), and improved 
perceptions of school safety. An EL Coordinator was hired to ensure that the needs of our English learners were being met. The EL 
coordinator oversaw academic testing and intervention programs for our English learners and also worked with teachers and administrators 
to provide training on "designated and integrated" language arts instruction. This El coordinator also oversaw our Summer Learning Program, 
which was designed to provide additional academic support to English learners, socioeconomically disadvantaged students, Foster Youth, 
and students demonstrating learning loss due to COVID-19.  The El Coordinator also hired a retired teacher to provide 1:1, small group 
instruction, and Designated ELD to our EL students enrolled in the Frontier Virtual Academy to further support their language development 
skills. According to the Institute of Education Science, instructional practices such as intensive vocabulary instruction, the integration of 
spoken and written English into content-area teaching, and small-group interventions for struggling students are most effective. (Educator's 
Practice Guide: Teaching Academic Content and Literacy to English Learners in Elementary and Middle School, IES Practice Guide, US 
Department of Education, 2014) Additionally, the California State Framework for English Language Arts and English Language Development 
specifically calls for the types of integrated and designated instruction that our EL coordinator supports. A bilingual liaison was employed to 
improve English learners family connections. This employee created home to school connections and helped ensure that our English 
learners and their families received the support needed to be successful. (School, Family, and Community Partnerships, CalSTAT, 2015) 
 
Additional services, including school-based interventions, software, aides, professional development, and materials were provided to meet 
the needs of our unduplicated students. 
 
The District established targeted programs that supported the needs of low income, foster youth, and English learners in the District. 
However, the programs detailed below also supported unduplicated pupils and others outside of this group. Those programs, and the 
research that supports the implementation of such programs, were as follows: 
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The District's projected increase in Supplemental funding for 2016-17 was $78,918 and the estimated Supplemental and Concentration Grant 
funding for 2016-17 was $760,351. The District's projected expenditures on Supplemental Grant programs in 2016-17 are $979,364. In 2017-
18 the increase in Supplemental and Concentration Grant funding is projected to be $56,325 with the estimated Supplemental and 
Concentration Grant funding level at $816,676. This results in an increase in the Minimum Proportionality Percentage of 3.03% for the 
District, whereby the District has exceeded the minimum proportionality established in 2016-17 by maintaining projected Supplemental and 
Concentration Grant program expenditures of $976,910 in 2017-18 exceeding the total Supplemental and Concentrations funding of 
$816,676 by nearly $160,000 (19.6% above funding level) . 
In 2016-17, the District funded Supplemental Grant programs to address the needs of the District's low income, foster youth, and English 
leaner pupils that included support for the following: counseling services for students, intervention support within the school day; after school 
intervention programs; after school transportation; academic intervention support; summer school academic support; English Learner 
Coordinator; English Learner Community Liaison; bi-lingual instructional support in the elementary schools; a 1.0 FTE Vice-Principal at 
Green Valley; class size reduction in K-3 at Green Valley and Rescue; character education and anti-bullying supports; Advancement Via 
Individual Determination (AVID) at Pleasant Grove Middle School; and community/parent outreach programs. 
In 2017-18, the District will provide the following Supplemental Grant funded programs or services: counseling and mental health services, 
academic intervention, qualified instructional assistants, staff development in the English Learner program, an English learner coordinator, a 
bilingual community liaison, AVID at Pleasant Grove Middle School, PBIS at Green Valley Elementary School, community/parent outreach 
programs such as Love and Logic, and enhanced technology instruction in all schools. 
The District plans to establish targeted programs that support the needs of low income, foster youth, and English learners in the District. 
However, four programs support all students in a school-wide manner. Those programs, and the research that supports implementation of 
such programs, are as follows: 
 
The Counselors Serving Elementary School Students - Interventions which explicitly teach expectations for student behavior and strategies 
for students to reflect on their own attitudes and behavior, thereby helping them, to deal with the knowledge and skill demands of the 
academic curricula are appropriate. These services will be provided by a counselor at Green Valley School and Rescue School. Furthermore, 
research by Maurice Elias at Rutgers links the depth of social-emotional learning (SEL) skill development to student engagement with the 
California State Standards. Students who lack a nuanced understanding of emotions are unlikely to see deep meaning in much of the 
literature they read and are less likely to be engaged in it. "A comprehensive meta-analysis of over 200 studies of social-emotional learning 
skills implementation (Durlak, et. al, 2011) found that well implemented SEL is linked to student gains in social-emotional skills, improved 
attitudes about self, others, and school, positive classroom behavior, and 10 percentile point gains on standardized achievement tests. Also, 
negative behaviors that compromise academic and life success, such as conduct problems, aggressive behavior and emotional distress were 
significantly reduced." (See "Social-emotional Skills can Boost Common Core Implementation", M.J. Elias, Phi Delta Kappan, November 
2014, p. 60). 
Homework labs, with transportation home, at Pleasant Grove Middle School, Rescue Elementary School, and Green Valley Elementary 
School - The National Partnership for Quality Afterschool Learning, in their report to the US Department of Education states that homework 
can foster responsible character traits and independent, lifelong learning (Cooper, 2000). Additionally, most researchers have found that 
students who complete homework assignments have higher academic grades than students who do not complete homework assignments 
(Cooper, Robinson,& Patall, 2006; Cooper & Valentine, 2001; Epstein & Van Voorhis, 2001). The importance of completing homework as 
students advance in school seems to increase as students get older (Zimmerman & Kitsantas, 2005). Afterschool tutoring programs that help 
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students with academic work report an increase in achievement for students who participated on a regular basis (Bender, Giovanis, & 
Mazzoni, 1994). 
AVID at Pleasant Grove - Research indicates the AVID program has a high success rate in helping students develop skills needed to attend 
college and to be successful in college. This is especially important for low income and first generation college students. A study conducted 
by Guthrie and Guthrie in 2002 shows 89% of AVID students persist in college and 85% were on track to graduate in 4-5 years (Guthrie, L. 
F., & Guthrie, G. P. 2002). 
PBIS, or Positive Behavior Interventions and Supports, is an evidence-based framework that develops positive behaviors leading to improved 
school culture and a better climate for learning. A study examining the impact of PBIS on school organizational health using data from a large 
randomized controlled trial of PBIS conducted in 37 elementary schools and longitudinal multilevel analyses on data from 2,507 staff 
revealed a significant effect of PBIS on staff reports of the schools' overall organizational health, resource influence, and staff affiliation over 
a 3-year period. Additionally, recent research indicates that schoolwide positive behavior is associated with decreased exclusionary, reactive 
and punitive discipline practices (Horner, Sugai, Todd, & Lewis-Palmer, 2005; Luiselli, Putnam, & Sunderland, 2002), increased student 
satisfaction (Lewis-Palmer, Horner, Sugai, Eber, & Phillips, 2002), and improved perceptions of school safety. 
 
A Director of Special Programs was hired to ensure that the needs of our English learners are being met. The EL coordinator oversees 
academic testing and intervention programs for our English learners and also works with teachers and administrators to provide training on 
"designated and integrated" language arts instruction. This El coordinator also plans our annual multicultural festival and oversees our 
Summer Learning Program, which is designed to provide additional academic support to English learners, socioeconomically disadvantaged 
students, and Foster Youth. According to the Institute of Education Science, instructional practices such as intensive vocabulary instruction, 
the integration of spoken and written English into content-area teaching, and small-group interventions for struggling students are most 
effective. (Educator's Practice Guide: Teaching Academic Content and Literacy to English Learners in Elementary and Middle School, IES 
Practice Guide, US Department of Education, 2014) Additionally, the California State Framework for English Language Arts and English 
Language Development specifically calls for the types of integrated and designated instruction that our EL coordinator supports. 
A bilingual liaison was employed to improve English learners family connections. This employee creates home to school connections and 
helps ensure that our English learners and their families receive the support needed to be successful. (School, Family, and Community 
Partnerships, CalSTAT, 2015) 
Additional services, including school-based interventions, software, aides, professional development, and materials are provided to meet the 
needs of our unduplicated students. 
Additional funding and improved services for targeted student groups are projected to exceed the 3.03% proportional increase. The District 
has been consistent in its programmatic support for low income pupils, foster youth, and English learners and will continue to display this 
support when developing budgets and programs. The District will meet the quantitative and qualitative requirements in accordance with the 
topics identified above. The District's Minimum Proportionality Percentage of 3.03% requires services for low income pupils, foster youth, and 
English learners increase or show commensurate improvement based on this proportionality figure. The District will be maintaining increased 
programs for low income pupils, foster youth, and English learners pupils as identified in the goals and actions established in Section 2 of this 
document. The District has exceeded the minimum proportionality established in 2016-17 by maintaining projected Supplemental Grant 
program expenditures of $976,910 in 2017-18 exceeding the total Supplemental funding of $816,676 by nearly $160,000 (19.6% above 
funding level) . 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$31,478,247.00         $4,297,134.00 $2,414,203.00 $2,510,355.00 $40,699,939.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $35,088,622.00 $5,611,317.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Certificated Staff        $14,555,728.00 $3,132,613.00 $1,196,932.00 $148,894.00 $19,034,167.00 

1 2 X All        Classified Staff        $1,161,204.00 
  

$1,109,049.00 $2,270,253.00 

1 3 X All        
 Students in 

Grades K-3        

Low Class Size        $1,954,951.00 
   

$1,954,951.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Unduplicated Pupil Supports        $1,184,817.00 
  

$295,963.00 $1,480,780.00 

1 5 X All        Instructional resources        $658,232.00 $161,647.00 
 

$471,347.00 $1,291,226.00 

2 1 X All        Social Emotional Learning        
   

$84,690.00 $84,690.00 

2 2 X All        Safe School Personnel        $3,898,015.00 $14,463.00 
 

$289,005.00 $4,201,483.00 

2 3 X All        Safe School (Materials and 
Supplies)        

$471,951.00 $167,153.00 
 

$42,003.00 $681,107.00 

3 1 X All        Non-instructional Personnel        $5,612,924.00 $189,993.00 $362,454.00 
 

$6,165,371.00 

3 2 X All        Materials and Supplies for Non-
instructional operations        

$1,980,425.00 $631,265.00 $854,817.00 $69,404.00 $3,535,911.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,184,817.00 $1,480,780.00 

LEA-wide Total:         $1,184,817.00 $1,480,780.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 4 Unduplicated Pupil 
Supports 

X LEA-wide        X English Learners        
X Foster Youth        
X Low Income        

X All Schools        $1,184,817.00 $1,480,780.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 



2021-22 Local Control Accountability Plan for Rescue Union School District Page 36 of 44

 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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